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... €Ine Journalistin.

Die wollte gute
Geschichten erzahlen.



... @lne Startup-Grunderin.

Die wollte ein gutes Produkt
bauen und Geld verdienen.
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WARUM ZUR HOLLE

.\ SOLLTE ICH GRUNDEN?



BECAUSE STARTUPS DISRUPT

NEW STORYTELLING NEW ADVERTISING NEW BUSINESS MODEL
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MACH’'S NEBENBEI!

« “"Marketing Coordinator Realizes
Lifelong Dream of Starting own
Magazine”

« “Gardening Mama Monetizes SIDE HUSTLE SCHOOL
Frugal Living Blog” ©wr -

- "Blogger shifts from Product to
Sponsorship, makes 82,000 $”




2. ICH BRAUCHE
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START SMALL!



START SMALL!
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INTERDISZIPLINAR IST BESSER




'4. WO SOLL ICH DENN
NUR ANFANGEN?



NUTZE METHODEN
& MENTOREN




BUSINESS MODEL CANVAS

®

Problem

O

Which pain are you
solving?

®

Cost
Structure

6 reppy

@

Unfair
advantage

® ®

Unique 7" Customer
Value Segments
Which are your main Proposition What cant be easily

features ? copied our bought?

Who is your target

market?
Channels

Y

How do you reach
your customers?

Key metrics

What makes you
special/different from
your competitors?

Which activities do
you measure?

Which are your main How do you make

expenses? @ money?
Revenue G T
streams - "@
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'5. ICH HABE ANGST ZU
SCHEITERN.




FAIL FAST
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FAILING SUCKS.
ABER ES WIRD
PASSIEREN.




DER 7-PUNKTE-PLAN ZU
DEINEM STARTUP






WAS INTERESSIERT DICH?

WAS KANNST NUR DU?






JOURNALIST




WER HAT WELCHES PROBLEM?



https://docs.google.com/file/d/127PTbAsqmBzzlS1ReEVPxZvthG78mMyQ/preview

REDET MIT LEUTEN!



GIBT ES SCHON WORKAROUNDS?
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KEINE “WURDEST DU?”-FRAGEN







LOSUNG FINDEN
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INSPIRATION IN
ANDEREN BRANCHEN

000

AVIATION MANUFACTURING HEALTHCARE INFRASTRUCTURE ENGINEERING HOSPITALITY
FMCG ENERGY, OIL & GAS RETAIL EDUCATION INFORMATION LOGISTICS
TECHNOLOGY

© 00

FINANCE AUTOMOTIVE MEDIA MARINE FOOD & AGRO
BANKING MACHINERY







START SMALL
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5 RESSOURCEN ZUM START
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GELD VERDIENEN

NUTZER # KUNDE facebook
ES GIBT NICHT NUR EINEN WEG C MNITIANYN F
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WERBUNG | WEBINARE |
KONFERENZEN | EVENTS |

EIGENMARKEN | ABOS | Plantura
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GET IN TOUCH!

Lina Timm

lina@media-lab.de
@Luisante

www.media-lab.de
@MedialLabBayern




